Daedalus Projects, Inc.

Marlborough Richer School Project Schedule

25-May-17

Activity Mame Original | .emaining | Schedule % | Start Finish F | WMarch 2017 Agpril 2017 May 2017 June 2017 Juby 2017 |Augu5t 2017 | 5 Cctober 21}1?| N | D |Januar'_.r 2018 | F Warch 2018 April 2018 May 2018 | June 2018 Juby 2018 |Augu5t 2018
Duration | Duration|  Complete 3|EI-5 |12|1‘:‘I|26|D5|12|19|2|E|EI-2|4}9|1E|23|3EI-|D?|14|21 |23|u4|11|1a|25 |02|UQ|1E|23 |.’1EI-|-CI'E|13|2D |2?|03|1u|1?|24 01 |1]E|15|22|2‘9|D5|12|19|25|D-3|1D|1?|24 |31 |u? |14 |21 |25 |u4|11 |13|25 |u4|11|13|25 [iF |ua|15|22 2‘9|ﬂﬁ|13|20|2?|[|-3|10|1? |24 [F |u3 |15|22|29 }05 |12|19|26
Riche ool Proje =T [ C 5 A B-Apr-18 ; ; : : : 18:Apr-18, Richer School Project
Module 2: Forming Project Team 63 0 0% 17-Oct-16 A 06-Feb-17 A ¥ 06-Feb-17 A, Mofule 2: Forming Pfoject Team ! 5 ! !
OPM Procurement 1 0 0% 17-Oct-16 A 18-Oct-16 A i i i : ’
Designer Selection 63 0 0% 20-Oct-16 A 06-Feb-17 A 06-Feb-17 A, Designer Selection
Start Designer Selection Process 1 0 100% 20-Oct-16 A 20-Oct-16 A | i . T |- S T T S S . S . T . - . T T .
MSBA Review/Approval of Designer RFS 10 0 100% 26-Oct-16 A 11-Nov-16 A |f Designizr RES 1 e e
Submit Advertisement to Central Register/Newspaper Ad 1 0 100% 31-Oct16 A 31-Oct-16 A tral REQIEtET-’NEWSPEPEF Ad
Designer Briefing Session 1 0 100% 15-Nov-16 A 15-Nov-16 A
Deadline for RFS Questions 1 0 100% 18-Nov-16 A 18-Nov-16 A HOons
Request for Designer Services Submissions Due 1 0 100% 23-Nov-16 A 23-Nov-16 A |Services SubmissionsDue : | : = 10
Submit Designer RFS Responses to MSBA 1 0 100% 01-Dec-16 A 01-Dec-16A FS Respbnses to MSBA TN I A A S S S S L A S S
DSP Meeting to Review Designer Proposals 1 0 100% 20-Dec-16 A 20-Dec-16 A |to Review Designer Proposals
DSP Review of Responses 10 0 100% 21-Dec-16 A 06-Jan-17 A pview of REEPOHSES :
DSP Meeting to Interview Designers 1 0 100% 10-Jan-17A 10-Jan-17 A [leeting to Interview Designers
Execute Contract with Designer 1 0 100% 06-Feb-17A 06-Feb-17A |- Execute Contract with Designer ; ; ; : ;
Module 3: Feasibility Study Process 199 110 0% 08-Feb-17A 25-Oct-17 25-Oct-17, Module 3:Feasibility Study Process
Begin Feasibility Study Process 1 0 100% 08-Feb-17A 08-Feb-17A |[*~_Be Il1 FEESIhIlIW Study F'TOCESS : : | : :
Kick-Off Meeting- Owner, OPM, Designer 1 0 100% 08-Feb-17 A 08-Feb-17 A i -fo Meeting- Owner, OPM, D srgﬁer -
Assessments/Evaluation of Existing Conditions 20 0 100% 21-Feb-17A 20-Mar-17 A AssessmentstvaluLtlon of EKIS‘-'IHQ Condjtmns .
Preliminary Design Program 101 39 0% 09-Feb-17 A 18-Jul-17 1E-Jul-1? F‘rellmlnar:-.r Elemgn Frugram
MSBA Kick-Off Meeting 1 0 100% 09-Feb-17A 09-Feb-17 A |=LMSBA Kick-OffMeeting : | | 1 0 b
Kick-Off Meeting with Richer School Staff 1 0 100% 10-Feb-17 A 10-Feb-17 A :
Preliminary Program 96 35 63.54% 01-Mar-17 A 12-Jul-17 ' F'rellmlnarar Frogram
Development of Alternatives 40 0 100% 01-Mar-17 A 25-Apr-17 A Develop meni of Alternatwes
Meeting with Mayor and Staff 1 0 100% 17-Mar-17 A 17-Mar-17 A l Eetlng Wlth MEFOT : aff
Meeting with Richer School Staff to Review Questionnaire 1 0 100% 22-Mar-17A 22-Mar17A | | ' Meeting with Richef Sch ool 'ﬁ'féff'fﬁ'ﬁéﬁiéﬁ'fiﬂééfiﬁﬁﬁﬁlfé """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
Meeting with Mayor and Staff 1 0 100% 27-Mar-17 A 27-Mar-17 A DT B"  Staff
Meeting with School Building Committee 1 0 100% 27-Mar-17 A 27-Mar-17 A iilding Committee
Meeting with Superintendent and Staff (programming) 1 0 100% 04-Apr-17TA 04-Apr-17 A "Itendent and Stﬁff [programmmgl
Tour of Other District Schools 1 0 100% 04-Apr-17TA 04-Apr-i7 A idt Schools 5
Meeting with Superintendent and Staff (programming) 1 0 100% 10-Apr-17A 10-Apr-17A | ™ Meefingwith[S iiﬁ "r'l'ﬁféﬁﬂéﬁf'éﬁﬂ"S'féﬂ'iiifﬁi;i'rﬁ'rﬁiﬁiﬁéil' """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
Meeting with Superintendent and Staff (programming) 1 0 100% 11-Apr-17TA 11-Apri7A Supé¢rintendent and Staff (programming) :
Meeting with Superintendent and Staff (programming) 1 0 100% 13-Apr-17TA 13-Apr-i7A Eu erintendent and Staff [programmlng]
Tour of Other District Schools 1 0 100% 13-Apr-iTA 13-Apr-17A rict Schools
Meeting with Mayor and Staff 1 0 100% 13-Apr-17TA 13-Apr-i7A Maylor and Staff
Meeting with Superintendent and Staff (programming) 1 0 100% 25-Apr-17A 25-Apr-17 A irir'i.i'ﬁ'Ei-iiiiéﬁﬁféﬁﬂé'ﬁféﬁﬂ'ﬁéﬁ I'ri'r'ﬁéiféifﬁrﬁi'rii_:ii """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
Meeting with School Building Committee 1 0 100% 02-May-17 A 02-May-17 A ith School Building Committee
Meeting with School Building Committee to Approve PDP Submission 0 o 0% 06-Jun-17* ;L"?.Meetmg with School Building Committee to Apprwe F'DF' Suhn‘"sswn
Submit Preliminary Design Program to MSBA 0 0 0% 14-Jun-17* ~¢ Submit Preliminary Design Frogram to MSBA |
MSBA Staff Review 15 15 0% 14-Jun-17  04-Jul-17 ~——1] MSBA Staff Review
Address MSBA Comments 10 10 0% 05-Jul-17 8Jul-17 | ;ﬁfﬂﬂﬂrﬂéﬁﬁﬁﬁﬁfﬁ6iﬁhﬁﬁf§""""". """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
Preferred Schematic Report 96 96 0% 14-Jun-17 25-Oct-17 ; 25 Oct-17, Freferred Echematla Report
Final Evaluation of Existing Conditions 15 15 0% 14-Jun-17  04-Jul-17 Final Evaluatlon of Exlstmg Conditions !
Finalize Preferred Schematic Report 51 51 0% 05-Jul-17 13-Sep-17 : FIHEIIZ& Preferred SChEmEtIC REPGI"': .
Submit Preferred Schematic Report to MSBA 0 0 0% 14-Sep-17* Submit Preferted Schematlc Repoﬁ to MSBA
MSBA Staff Review 10 10 0% 14-Sep-17  27-Sep-17 | 1 il n = MSBA Staff Review! T
Address MSBA PSR Comments 10 10 0% 28-Sep-17  11-Oct-17 == Address MSBA PSR C'Cmr'lrlrh"—“’ﬂEi
Facilities Assessment Review (9/20 or 10/4) 0 0 0% 20-Sep-17* . Facllltle Assessment Review (9/20 or 10/4)
MSBA Board Meeting to Approve Preferred SD 1 1 0% 25-Oct-17*  25-Oct-17 - l MSBA Board MEEtIHQ to hpprﬂVE F'referred SD -
Module 4: Schematic Design Phase 110 110 0% 14-Sep-17 14-Feb-18 ‘l—'_'_'_'_'—l' 14- Feh-1ﬂ Module 4. Schematlc Demgn F'hase
Start Schematic Design Phase 0 0 0% 14-Sep-17 | n b E Start _'S'_'réﬁ_éfﬁﬁnﬁéﬁﬁf@%iﬁﬁfﬁﬁéﬁéi A
Schematic Design 47 47 0% 14-Sep-17  17-Nov-17 ' '..S.@hﬁmatlc Design
Schematic Design Estimate 15 15 0% 20-Nov-17  08-Dec-17 Schematic Design Estlmate
Develop Overall Project Budget 6 6 0% 11-Dec-17  18-Dec-17 DE¥E|0P UVErE" F'FOJE¢t Eudget '
Submit Schematic Design to MSBA 1 1 0% 11-Jan-18* 11-Jan-18 ; ; ; : ; ; ! . ‘=_Submit Schematic Design to MSBA ! ; :
MSBA Staff Review 10 10 0% 12-Jan-18 25Jan18 | i o A o = A L - H'S'?Jﬁ'ﬁféffﬁéﬁléﬁ """"""""""""""""" SR T
Address MSBA Comments 10 10 0% 26-Jan-18  08-Feb-18 ' : ' : ' : : ' Addréss MSBA: Comments . ' :
MSBA Board Meeting to Approve Project Scope & Budget 1 1 0% 14-Feb-18~ 14-Feb-18 pel MSBA Board Meeting to Approve Project Scope & Budget
Module 5: Secure Funding for Project 45 45 0% 15-Feb-18 18-Apr-18 Y —— 1E-Apr-13 Mq:rdule B Secure Fundlng for P
Start Securing Funding for Project 0 0 0% 15-Feb-18" Start Securing Funding for Project
Secure Funding 35 35 0% 15-Feb-18  04-Apr-18 '"""""'"""""'f""ﬁéﬁﬁr'é?lfﬂﬁﬂiﬁé """"""""""""""""""""""""""
Execute MSBA Project Funding Agreement 10 10 0% 05-Apr-18 18-Apr-18 ~mmm Execute MSBA F'rcuect Funding Agreemenﬂ
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